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1. Executive Summary 

 This report provides a briefing on the headline results from the Your Voice 
Survey 2015.  

2. Recommendations 

2.1 Committee to consider the headline results in Appendix 1. 
 
2.2 Human Resources to present a further paper with more detailed results and 

proposed actions at a later date.   
 
3. Background 
 
3.1 The Your Voice 2015 staff survey was live between September 4th and 25th 2015. 

The Westminster City Council response rate was 72%, a significant increase of 
7% from last year. This compares to an overall tri-borough response rate of 65%.  

 
3.2  This paper gives an overview of the main areas of improvement, areas of 

concern, progress on last year’s key areas for action and identifies potential 
areas for action this year. Team results will be circulated in November 2015 with 
action plans to be completed by mid-December 2015.  
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3.3  Overall the staff survey results have remained consistent over the last year, with 
44 out of 57 questions within 3% of the 2014 results. Six questions improved by 
more than 3% and seven questions declined by more than 3%. The key areas of 
improvement were around IT and other resources, perception that pay is fair, 
learning and career opportunities and belief that action would be taken as a 
result of the survey. The areas which had declined were around appraisals (11% 
lower) and understanding of both personal, team and Council objectives. In 
addition staff would like to understand better what is going on within the Council 
and particularly matters affecting them.  

 
3.4 Staff are most positive about being trusted to do a good job (90%), being treated 

with fairness and respect by their line manager (86%) and that the team co-
operate to get the work done (86%). Staff are most negative about change – that 
changes that impact on them are well managed (33%), that their view are taken 
into account (38.5%) and that people are supported through change (30%). 

 
3.5 Thirteen out of 42 comparable scores were 3% or more above the Local 

Government Benchmark (2014), including:  
 

3.5.1 I am treated with fairness and respect by the people I work with (10% 

higher) 

3.5.2 In my opinion, health and wellbeing is taken seriously (8% higher) 

3.5.3 Senior managers are sufficiently visible where I work (8% higher) 

3.5.4 Satisfied with the opportunities for me to develop my career (6% higher) 

3.5.5 My team regularly looks for ways to improve the service we provide (5% 

higher) 

3.5.6 My line manager is open to ideas and suggestions for change (5% higher) 

 

3.6 Six out of 42 comparable scores were 3% or more below the Local Government 
Benchmark including: 

 
3.6.1 Overall I am satisfied with the physical environment in which I work (17% 

below) 
3.6.2 Feedback from staff and/or the public is used to help us to ensure our 

services meet the needs of our customers (8% below) 
3.6.3 I would still like to be working here in 12 months’ time (5% below) 

 
3.7 There were improvements in all the areas which had been identified as areas for 

focus in 2014.  This is a reflection on the work undertaken by teams on their 
action plans. The percentage improvement in these areas are illustrated in the 
table below. 

  
3.8 In relation to bullying and harassment, although this has improved overall, 

there was a decline in staff affected reporting it, so this remains a key priority. 
Similarly although the physical environment has improved as a result of the 
declutter programme, the score still remains below the local government 
benchmark and remains a key focus area. These are detailed in the following 
table along with additional suggested focus areas for 2015.  
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Focus area from  2014  2015 score  

IT, Resources and Physical 
Environment 

IT: 8% increase  
Resources: 6.7% increase 
Physical environment: 3% increase, but 
still 17% lower than LG Benchmark 

Pay 6% improvement  

Bullying and Harassment 3% improvement overall 
However decline in reporting by those 
affected of 4%. 

Learning and Development L&D: 3.1% increase 
Career opportunities: 5.7% increase  
 

 

Suggested Focus area 2015 2015 score 

Managing staff through change Informed about matters affecting me 3.8% 
decrease, changes which impact on me 
2.1% decrease 

Appraisal and objectives 11% decrease 
 

Bullying and Harassment  4% decline in those affected reporting this 

Communication Feedback from staff/public (8% below LG 
benchmark); sufficiently informed about 
what is going on 3.4% decrease 

Physical environment 17% below LG benchmark  

 
 

If you have any queries about this Report or wish to inspect any of 
the Background Papers  please contact: 

                Carolyn Beech email: cbeech@westminster.gov.uk  
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